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Abstract 

There is a need to mark the creation of strategic plans for 

companies in the field of construction, as the entire life cycle of 

a project began with a study and the search for applicable 

models that help to execute jobs in a way Organized and 

technical, simultaneously determine the characteristics of the 

company, as it must be subject to the sea the most adaptable for 

the area of work and finally taking these details into account 

will create a strategic plan strong enough to be considered for 

the operability Of the corporation. Our objective is to propose 

the use of this tool due to the lack of strategic planning of the 

Construction Company JEVI located Machala city whose 

functions are entirely dedicated to the execution of engineering 

works (sanitary, hydraulic, structural, road, infrastructure 

Educational and other) .- has delayed the development of its 

activities and has not made it projected towards the growth of 

real estate projects, it should not be said that the tasks have been 

performed erroneously, however has failed to Business 

organization That had to be implemented in a technical way 

capable of improving the administrative and logistic 

performance that allow to develop efficiently. The substantial 

result of this proposal is important for the development of the 

construction business sector that benefits the development of 

Machala City, the province of El Oro and the country with the 

generation of real estate projects of quality and agreement The 

offer And market demand.  

Keywords: Benefits, Real-estate, Operational, Strategic Plans, 

Technical. 

 

INTRODUCTION 

Strategic planning is a fundamental tool for the efficient 

development of a company, is a systematic process, which gives 

sense of direction and continuity to the daily activities of an 

organization, using resources, principles and values required to 

move from the present into the future, following a series of steps 

and strategies that achieve long-term goals for this determining 

goals and quantitative targets, developing strategies to achieve 

these goals and locating resources to carry out such strategies. 

Strategic planning in the Ecuador and the business world meets 

two important purposes in organizations: the protector and the 

affirmative. The protective purpose is to minimize the risk by 

reducing the uncertainty surrounding the world of business and 

define the consequences of a particular administrative action. 

Yes purpose of planning consists of raising the level of 

organizational success of enterprises.  

An additional purpose of strategic planning is to coordinate 

efforts and resources within the companies, to ensure that they 

act in a systematic manner in the activities that bears the 

Organization, management and control.  

Strategic planning is a continuous process that reflects changes 
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in the environment around each organization and seeks to adapt 

to them. In our country, not all construction companies have 

planning applicable strategic, leading them to the final 

objectives for which they were created. 

The province of El Oro for the year 2017 will be one of the 

Ecuadorian provinces of greater economic and social 

development, pioneered the decentralization of the State. It is a 

territory that is orderly, with highly qualified human resources, 

which based its initiatives in economic strategies territorial, 

promoting a production diversified with high levels of 

productivity and competitiveness, inserted in the national and 

international stage, ensuring a sustainable environment, and 

ensuring the population levels of well-being, equity, safety 

citizen and high cultural identity.  

Strategic planning in the companies of the province of El Oro 

should respond to future situations and provide for 

circumstances which might affect the business sector, although 

later in its evolution it is used as a methodology to achieve goals 

within organizations emerging this strategic planning as a 

fundamental tool to achieve goals within our province 

enterprises and thereby achieve the effectiveness and desired 

success.  

In the city of Machala, generating companies of real estate 

projects do not use the strategic planning as a tool to develop 

their activities in a technical way business. 

The research was carried out in the context of the activities 

developed by a construction company, dedicated to generate 

various civil engineering works, the same that was used as 

reference for this study. 

The construction company J.E.V.I. company is a limited 

company, located in the city of Machala, province of El Oro, 

created on 15 July 2007, is dedicated to the execution of 

different works of Engineering (sanitary, hydraulic, structural, 

vial, educational infrastructure, and others).  Currently the 

company does not possess any strategic planning to develop 

their activities, which seeks to implement one, that will mark 

the pattern of all actions to engage in the generation of real 

estate projects, strategic planning, it will serve as a guide to the 

management team to develop its activities as organized and 

technically. 

 

THEORETICAL FRAMEWORK 

A. PHILOSOPHICAL FOUNDATION 

“Philosophical orientation that guided research is based on the 

critico-propositivo paradigm, which discusses the 

epistemological of strategic planning and business aspects 

because its purpose is to identify the potential of change or 

strengthening of companies to generate real estate projects, with 

a systemic vision, through the transformative interaction 

between subjects and objects, to make an explanation 

contextualized by means of a proper strategic planning , method 

- object of study.  The research design was participatory, open 

and flexible.” [1] 

Proposing strategic planning for generating companies of real 

estate projects, will provide with profound qualitative changes 

in the business sector, as a tool to develop their activities in a 

technical and proper way. 

Strategic planning, this arises when you planned to conquer 

Rome, began with the definition of the Mission of his Kingdom, 

then formulated the strategies, analyzed the environmental 

factors compared them and combined with their own resources 

to determine the tactics, projects and steps to follow.  

“Igor Ansoff (1980), great theorist of the strategy identifies the 

emergence of strategic planning with the Decade of 1960 and 

associates it with changes to the impulses and strategic 

capabilities. For other authors, strategic management system 

planning emerges formally in the 1970s, as a natural result of 

the evolution of the concept of planning: Taylor stated that the 

essential role of "management" required the planning of tasks 

that employees would perform, the manager thought the what?, 

how? and when executing tasks making the worker?” [2] 

Today the strategic planning is a management system that shifts 

the emphasis in the "to achieve" (objectives) to the "what to do" 

(strategies). Strategic planning seeks to concentrate only on 

those feasible objectives that have to the company and what 

business or area compete, in correspondence with the 

opportunities and threats offered by the environment. 

Company, since ancient times the needs of people have 

effectively produced systems to meet the needs of these same 

based on their consumption, without conceptualizing this 

terminology, but associativity produces this system called 

Enterprise, which is a management unaware of available 

resources by man. Through his intelligence involves the 

Organization, distribution of tasks, security, coordination, etc.. 

Over time people had limited in many respects, what drove 

them to unite, organize, classified and also scroll zones in which 

lived, mixed cultures and begin the transfer of techniques, 

experiences, and a number of trades that was led. Mainly food 

needs, of goods and services grew with population increases and 

instinctively begin to create exchanges between different people 

from different places, and fish by potatoes, meat by clothing, 

exchanged or by wood, etc., in short, this action to change things 

in time produces a sort of common benefits and the regularity 

of these exchanges create ties that are obviously kept in time. 

In the industrial age, born by the so-called Industrial 

Revolution, the system undergoes a profound transformation. In 

1750, Jaime Watt invented the steam engine and created the first 

industrial companies. At that time, craftsmen leave their houses 
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and workshops to go en masse to work in factories. Man sells 

his work and exchanges it for a salary, you can, your needs 

when you have some time free. Industrial development is 

brutally accelerated in 1850 with the use of electricity. 

Production reached unsuspected limits. Men, raw materials and 

manufactured products are subject to the laws of supply and 

demand, but also, as inexorable consequence of the situation to 

the new needs and satisfactions created.  

Gets the post-industrial, also called time of the technological 

revolution, born as a result of the great progress made by the 

computer and microelectronics. We are going towards an 

economy in which the main activity and jobs will be linked to 

both techniques, machines and robots. The civilization of the 

production being replaced by the knowledge. Things are 

simplified from the quantitative point of view, but are 

complicated in the intellect, with the corresponding requirement 

of some men that marginalize his physical potential to rely 

increasingly on his imagination, intelligence, creativity and 

training.  

Processes are changing, now today the company handles it as 

an organization that combines elements or key resources, like 

for example, human, technical equipment, raw materials, to 

make real an idea of business, which have the purpose of profit, 

generating profits, provide solutions and contribute to the 

common good and benefit of the society. 

 

B. CONCEPTUAL THEORETICAL FRAMEWORK 

1) PLANNING  

It is the process of setting goals and choose the most 

appropriate to achieve the same means before taking action, it's 

considered also as a general plan organized and frequently of 

great depth, for a particular purpose. Planning is also a decision-

making process, a process of forecast visualization and setting 

to achieve a desired future. 

 

2) STRATEGY 

Strategy comes from the Greek word strategos, traditionally 

used in the field of warlike operations. In recent years the 

concept of strategy has evolved so that on the basis of this has 

emerged a new school of management and a new way of 

targeting organizations, called "strategic management". 

The management strategy is a difficult to define term and 

very few authors agree on the meaning of strategy. Following 

the concepts of the most representative authors should be 

mentioned: 

 

TABLE I. REPRESENTATIVE AUTHORS OF THE 

CONCEPT OF STRATEGY. 

HENRY 

MINTZBERG 

 

“ It is the one that provides the most 

complete definition of strategy, 

because it identifies five definitions of 

strategy, from various representations 

in terms of: strategy as a plan, strategy 

as a guideline of action, strategy as a 

pattern, strategy as a position, strategy 

as a perspective.” [3] 

 

MICHAEL 

PORTER 

 

“ Provides the following definition of 

strategy. It is very easy for your 

opponents to copy their improvements 

in quality and efficiency. However 

they should not be able to copy their 

strategic position, because it is what 

distinguishes their company from the 

other.” [4] 

 

 

According to as stated by different authors mentioned above 

about the term strategy it can be concluded from the point of 

view of the researcher that the theory stated by MICHAEL 

PORTER is that matches our intent and our proposal is based. 

3) STRATEGIC PLANNING  

“ Strategic planning is a decision-making process to achieve 

a desired future, taking into account the current situation and the 

internal and external factors that can influence the achievement 

of the objectives” [5] 

IMPORTANCE OF STRATEGIC PLANNING 

Strategic planning is a tool that facilitates the business properly 

and technical organization, considered to be important because: 

It encourages the development of the company to establish 

methods of rational use of resources. 

 It reduces the levels of uncertainty that may occur in the 

future  

 Preparing the company to cope with contingencies that 

arise, with the greatest guarantees of success  

 Maintains a futuristic mindset with more vision of the 

future and an effort to achieve and improve things. 

 It establishes a rational system for decision-making, 

avoiding hunches or Empirismos. 

 It promotes efficiency by eliminating the improvisation. 

 Morale rises substantially, since all the members of the 

company know to where its efforts are directed. 

 It maximizes the use of time and resources at all levels 

of the company. 
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PRINCIPLES OF STRATEGIC PLANNING 

In analyzing strategic planning as a main tool within an 

organization it is based on principles that lead to the benefit for 

which the company was founded and thus reach the proposed 

objectives: then we analyze the basic principles of strategic 

planning. 

Feasibility: It must be workable, adapted to the reality and 

the objective conditions. 

Objectivity and quantification: Be based on real data, 

precise and accurate reasoning, never on subjective opinions, 

speculations or arbitrary calculations (precision) expressed in 

time and money. 

Flexibility: Allows to set the margins of amplitude that 

allow to deal with unforeseen situations and which can provide 

other courses of action to follow. 

Unidad: All plans should be integrated to an overall plan 

and the achievement of the aims and general objectives. 

Del cambio de estrategias: When a plan is extended, it will 

be necessary to redo it completely. The company will have to 

modify the courses of action (strategies) and as a result the 

policies, programs, procedures and budgets to achieve them. [6] 

MODELS OF STRATEGIC PLANNING 

A. Matrix Boston (Bcg) 

 TABLE II. MATRIX BOSTON (BCG) 

 

H
IG

H
 Utilities: High, stable, 

growing cash flow: 

neutral. Strategy: 

Invest to grow 

Utilities: Low, unstable, 

increasing cash flow: 

negative strategy: 

determine if the business 

can become a star, or if it 

will degenerate into a dog. 

L
O

W
 

Utilities: High, stable 

cash flow: high, stable 

strategy: milk 

Utilities: Low, unstable 

cash flow: neutral or 

negative strategy: divest 

 

 

SOURCE: FORUM. EXECUTIVE TRAINING. SAVANNAH 

COLLEGE. [7, p. 61] 

 

 

 

 

B. Matrix Asnoff 

TABLE III. MATRIX ASNOFF 

 CURRENT  

PRODUCTS 

NEW 

PRODUCTS 

CURRENT 

MARKET 

 

1. Penetration of 

Market 

 

 

2. Products 

development 

NEW 

MARKET 

 

3. Market 

development 

4. Diversification 

 

SOURCE: FORUM. Training Executive. Universidad De La 

Sabana. [7, p. 62] 

 

Penetration of market: Sell more than current products in 

existing markets. Increase the market share. 

Products development: Grow in current customer 

segments by offering new products. 

Development of market: Sell current products in new 

customer segments. 

Diversification: Develop new products and enter new 

markets at the same time. 

C. Matrix Mckinsey o GE 

TABLE IV. MATRIX MCKINSEY O GE 

H
IG

H
 S

T
R

E
N

G
T

H
S

 

H
IG

H
 

INVESTING 

AND 

GROWING  

Provide 

maximum 

investment 

diversifying the 

range 

consolidate 

position accept 

moderate 

utilities 

INVEST AND 

CRECERSEL

ECTIVAMEN

TE 

Strong 

investment in 

selected 

segments 

Maximum 

stakeholder 

Look for 

attractive 

segments to 

apply 

strengths 

BALANCE 

BETWEEN 

REINVERSION 

UTILITIES 

Defend strengths 

refocus to 

attractive 

segments 

evaluate 

industry review 

consider 

acquisitions 

consider 

partnerships 

HIGH LOW 
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H
A

L
F

 
INVESTING 

AND GROWTH 

 

Build selectively 

according to 

strengths define 

implications of 

leadership 

evaluate the 

empty fill 

vulnerabilities 

BALANCE 

ENTREREIN

VERSION 

AND 

UTILITIES 

Target market 

make 

contingency 

plans 

HARVEST 

ODESPOSEER

RETRUCTURE 

Avoid non-

essential 

compromises 

position to 

dispossess or 

change most 

attractive 

segments 

L
O

W
 

BALANCE 

ENTREREINV

ERSION AND 

UTILITIES – 

OPPORTUNITI

ES 

Create market 

and maintain 

position 

Find specialized 

niche markets 

Find 

opportunities to 

improve 

strengths 

Invest in a 

maintained level 

HARVESTIN

G 

ODESPOSEE

ROPORUNIS

TS 

Act to 

preserve cash 

flow 

Search for 

sales 

opportunities 

Rationalize to 

improve 

strengths 

Prune product 

lines 

Minimize 

investment 

HARVEST 

ODESPOSEER 

 

Quit the market 

or prune the 

product line 

Maximize 

Present Value 

Concentration in 

the background 

generators of the 

competition 

 HIGH HALF LOW 

MARKET ATTRACTIVE 

SOURCE: FORUM. EXECUTIVE TRAINING. SAVANNAH 

COLLEGE. [7, p. 66] 

D. Modelo Deltra 

FIG 1. MODELO DELTRA 

 
 

SOURCE: FORUM. EXECUTIVE TRAINING. SAVANNAH 

COLLEGE. [7, p. 70] 

E. Balance Score Card  

"Balance Score Card is a set of measurable indicators derived 

from the strategic plan that allows alignment strategies, 

objectives, actions and outcomes through indices and therefore 

determine the performance of the organization against its 

strategic direction. 

On other side for KAPLAN, Balance Score Card is a tool for 

managerial excellence in management, guided by long-term 

strategic objectives to monitor and control the current 

management and that helps to fully measure the results. 

The objectives that broadly covers the Balance Score Card in an 

organization are: 

 Classified mission and vision  

 Communicate strategies 

 Planning, measurement and evaluation 

Ultimately the BSC is an extremely useful tool both in the 

public and private sectors, to establish goals and track the 

performance of companies, so our proposal is focused in this 

model of strategic planning for generating companies of real 

estate projects." [8] 

 

4) BUSINESS 

"Company is an organization or institution dedicated to 

activities or persecution of economic or commercial purposes; 

In addition is considered a legal entity." [9] 

 Classes of companies 

 By the activity that fulfills 

 By size 

 For the sector to which it belongs 

By the form of the organization of capital 

Construction company 

The construction company can define it as a grouping or 

association of people or goods that are associated or organized 

to create wealth of real estate (houses, dams, slopes, bridges, 

etc.). They are made to obtain an economic benefit. 

Real estate development company 

Company dedicated to the planning, organization, 

management and control of construction and urbanization 

works to obtain an economic benefit. 

5) PROJECT 

"A project consists of a group of activities that are interrelated 
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and coordinated;" The reason for a project is to achieve specific 

objectives within the limits that impose a previously defined 

budget and time lapse. "Project management is the application 

of knowledge, skills, tools and techniques to the activities to 

meet the requirements of the same." [10] 

Real estate projects: They are those sets of activities that 

include the purchase of land, financing of real estate, 

construction and urbanization be intended for housing and/or 

equipment works (showing some feature in its construction) and 

lead the process of development of the project from the 

beginning to the end. These projects should be environmentally 

assessed when run on areas covered by specific instruments of 

planning in the event that they are modified these instruments 

or the area where carried out has been declared dormant or 

saturated. 

Class of real estate companies: The real estate companies 

can be of different nature, being the patrimonial activity, 

although the most characteristic, not the only one possible. For 

this we will establish a more specific and realistic classification 

of these companies, depending on the fundamental activity 

associated with them: 

"Real estate whose main center of activity lies in holding 

and management of a portfolio of real estate activities" 

They are those whose fundamental income come from rental 

income or those derived from economic changes in the 

Constitution of the portfolio (possible gains in purchases that 

alter their composition). Such enterprises come from the 

investor point of view within the known indirect forms of real 

estate investment. 

Real estate of type "combined" 

I.e. those that perform asset management along with 

activities for the promotion and development of soil in any link 

or any associated value chain. In this segment are most real 

estate companies, especially those that have a high volume of 

activity or have diversified into business lines.  

Diversified real estate companies 

Whose real estate activity is an important pillar of it, not 

being the only, also remain active and/or passive stakes in other 

sectors. More compatible with the real estate activity sectors 

could be construction or infrastructure management." [11] 

 

 

METHODS 

A. The research instruments, specifically surveys, whose 
data were processed in tabulation tables and their 
analyzed results have been applied, situation that 
allowed to reach a set of conclusions, to carry out the 
verification of the hypothesis initially posed and the 

adoption of a series of recommendations, base on 
which the proposal was able to be elaborated whose 
topic is "strategic planning for companies generating 
real estate projects". Case Builder. E.V.I. 
POPULATION AND SAMPLE 

1) Research unit of professionals related to the 
generation of real estate projects. -In this case 

proceeded to perform a list of professionals with 

knowledge of real estate projects (civil engineers and 

architects) that are freely exercising the profession, 

having identified to: 

Civil Engineers =   112 

Architects =    28 

By virtue of which the population of professionals related to 

the generation of real estate projects went from 100 elements, a 

representative sample of the census type was obtained, by 

means of the following formula: 

22

2

.

..

NePQZ
QNPZn



 

n = sample of civil engineers and architects 

Z = confidence level  =  1.96 

P = Probability of occurrence         =  50 %   =  0.5 

Q = Probability of non-occurrence =  50 %     =  0,5 

N = population                =  140 

e = error range                                =     5  %   =  0,05 

22

2

)05.0(140)5.0)(5.0()96.1(

140)5.0)(5.0()96.1(


n

 

35.096.0

46,134


n

 

31.1

46.134
n

 
64.102n  

100n  

Therefore, the number of professionals related to the generation 

of real estate projects were 100 civil engineers and architects, 

who applied a survey through the respective questionnaire, 

which were distributed in the following way:   

TABLE V. PROFESSIONAL SAMPLES 

TITLE SAMPLE % 

Civil Engineers 80 80.00 

Architects 20 20.00 

TOTAL 100 100.00 

2) Research unit of construction companies of 
real estate projects. - In this case, a list of the main 
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construction companies of real estate projects was also 

developed, a universe of 6 companies was used in the city 

of Machala, to whom an interview was applied through the 

interview questionnaire.  The detail of this list was 

established as follows: 

TABLE VI.  LIST OF BUILDING COMPANIES OF THE 

CITY OF MACHALA 

BUSSINES NUMBER % 

PATRIDASA 1 16.67 

SAN PATRICIO 1 16.67 

CORVERA S.A. 1 16.67 

CONSTRUARIAS 1 16.67 

CIUDAD VERDE 1 16.67 

JZ S.A. 1 16.67 

TOTAL 6 100.00 

6) INFORMATION COLLECTION PLAN 
The techniques used to collect information from both the survey 

and interview were through the use of questionnaires with 

specific questions and clear and concise answers.  

The detail of the data collection instruments was established in 

the following way: 

TABLE VII. DATA COLLECTION INSTRUMENTS 

UNIDAD DE 

INVESTIGATIO

N 

TÉCNICA DE 

INVESTIGATIO

N 

INSTRUMENT

O 

Officials and 

employees of the 

construction 

company J.E.V.I. 

Survey 
Survey 

Questionnaire 

Professionals 

related to the 

generation of real 

estate projects 

Survey 
Survey 

Questionnaire 

Construction 

companies of real 

estate projects 

Survey 
Survey 

Questionnaire 

7) INFORMATION PROCESSING PLAN 
The information obtained proceeded to undertake a critical 

review, or a defective information cleaning: contradictory or 

incomplete. Followed by this one was: 

Quantification of the material used and the verification of total 
questionnaires with the number of respondents and 

interviewees. 

Tabulation. Corresponding responses count was conducted to 

locate them in numeric tables with their percentage calculations. 

Graphics. Charts were produced illustrating the results 

obtained. 

Interpretation. The respective analysis was made with 

tabulated data to interpret the results. 

 

 

RESULTS 

A. Types of construction work carried out by Constructor 
Company J.E.V.I. 

Since its inception, the construction company J.E.V.I. company 

has been contributing firmly and sustained economic and social 

development of the province of El Oro through engineering 

works running in different areas, allowing the physical 

development in various fields such as infrastructure, roads, civil 

works, bridges, roads, waterworks, etc.  It is for this reason that 

we proceeded to consult with officials and workers about the 

types of work that runs the company, obtained the following 

results: 

 

TABLE VIII. TYPES OF CONSTRUCTION WORK 

EXECUTED BY THE CONSTRUCTION COMPANY 

J.E.V.I. 

PROJECTS RUNNING F % 

Road Projects 26 36.11 

Health projects 20 27.78 

Hydraulic Projects 15 20.83 

Real estate projects 0 0.00 

Control projects 0 0.00 

Consulting Projects 0 0.00 

No Answers 11 15.28 

TOTAL 72 100,00 

      SOURCE: INVESTIGATION  

 

FIG. 1. TYPES OF CONSTRUCTION WORK EXECUTED 

BY THE CONSTRUCTION COMPANY J.E.V.I. 

 

SOURCE: INVESTIGATION  
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B. Areas that the company construction company J.E.V.I. has 
contributed to the development of the city of Machala. 

The construction company J.E.V.I. company has contributed to 

the development of some areas of the city of Machala solving 

problems of basic infrastructure and the socio-economic aspect, 

contributing to the development of our city.  For this reason, 

proceeded to consult officials and employees of the company, 

about the areas that have contributed in the city of Machala. 

TABLE IX. AREAS THAT THE COMPANY CONSTRUCTS 

J.E.V.I. HAS CONTRIBUTED TO THE DEVELOPMENT OF 

THE CITY OF MACHALA 

AREAS OF 

INTERVENTION F % 

Road development 26 39.40 

Health Infrastructure 19 28.79 

Sewer construction work 16 24.24 

Housing Programs 2 3.03 

Inspection of Works 3 4.54 

Consulting Works 0 0.00 

Other areas not mentioned 0 0.00 

TOTAL 66 100.00 

               SOURCE: INVESTIGATION 

 

FIG. 2 AREAS THAT THE COMPANY CONSTRUCTION 

COMPANY J.E.V.I. HAS CONTRIBUTED TO THE 

DEVELOPMENT OF THE CITY OF MACHALA 

 
SOURCE: INVESTIGATION  

 

 

 

C. Degree in which the Construction Company J.E.V.I. 
Would contribute to the development of real estate 
projects in the City of Machala 

The contribution made by the construction company 

J.E.V.I. in the city of Machala since its creation in the 

different areas of engineering since its intervention has 

been well considered. It is for this reason that the 

employees and workers of the company were consulted 

about the degree that the company would contribute to the 

development of real estate projects, obtaining the 

following results: 

TABLE X. . DEGREE IN WHICH THE COMPANY 

CONSTRUCTS J.E.V.I. CONTRIBUTING TO THE 

DEVELOPMENT OF REAL ESTATE PROJECTS IN THE 

CITY OF MACHALA 

LEVELS Nº % 

HIGH 26 100.00 

HALF 0 0.00 

LOW 0 0.00 

NO ANSWER 0 0.00 

TOTAL 26 100,00 

               SOURCE: INVESTIGATION 

 

 

 

 

 

FIG. 3 DEGREE : IN WHICH THE COMPANY 

CONSTRUCTS J.E.V.I. CONTRIBUTING TO THE 

DEVELOPMENT OF REAL ESTATE PROJECTS IN THE 

CITY OF MACHALA 

 
  SOURCE: INVESTIGATION 
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D. Knowledge about strategic planning of employees and 
employees of the Construction Company J.E.V.I. 

 
Currently the strategic planning is one of the important tools in 

the management of a company, which should be known by all 

officials and workers. It is for this reason that they consulted 

about strategic planning knowledge obtained the following 

results. 

TABLE XI. . KNOWLEDGE ON STRATEGIC PLANNING 

OF THE OFFICIALS AND WORKERS OF THE 

CONSTRUCTION COMPANY J.E.V. 

 

DISCERNMENT 

P.E. 
Nº % 

YES 9 34.61 

NO 17 65.39 

TOTAL 26 100,00 

                         SOURCE: INVESTIGATION  

 

FIG. 4 KNOWLEDGE ON STRATEGIC PLANNING OF THE 

OFFICIALS AND WORKERS OF THE CONSTRUCTION 

COMPANY J.E.V.I.        

         

        SOURCE: INVESTIGATION 

E. The Construction Company J.E.V.I. Owns strategic 
planning for the generation of real estate projects 

Globalization and the rapid technological growth in which are 

immersed humanity, bearing in mind that the area of the 

construction of our country and particularly our province at the 

present time presents growth alternatives. So we proceeded to 

auscultara officials and workers of the construction company 

J.E.V.I. company on strategic planning which has obtained the 

following results. 

TABLE XII. THE CONSTRUCTION COMPANY J.E.V.I. OWNS 

STRATEGIC PLANNING FOR THE GENERATION OF REAL ESTATE 

PROJECTS 

STRATEGIC 

PLANNING 
Nº % 

YES 0 0.00 

NO 26 100.00 

TOTAL 26 100,00 

              SOURCE: INVESTIGATION 

FIG. 5 THE CONSTRUCTION COMPANY J.E.V.I. HAS STRATEGIC 

PLANNING FOR THE GENERATION OF REAL ESTATE PROJECTS 

 
          SOURCE: INVESTIGATION 

 

F. Relevance of a strategic planning so that the 
Construction Company J.E.V.I. Generate real estate 
projects 

The evolution of the business world the globalization 

of the economy and the increased incidence of industrial 

processes technology, make that whenever necessary the 

constant updating of concepts that make the business 

address. Is for this reason that proceeded to consult 

officials and workers of the construction company 

J.E.V.I. company about that if you agree that the 

company has a strategic plan for the generation of real 

estate projects, obtained the following results. 

TABLE XIII. RELEVANCE OF A STRATEGIC PLANNING 

FOR THE COMPANY TO CONSTRUCT J.E.V.I. 

GENERATE REAL ESTATE PROJECTS 

STRATEGIC 

PLANNING 
Nº % 

YES 26 100.00 

NO 0 0.00 

TOTAL 26 100,00 

SOURCE: INVESTIGATION 

 

 

 

FIG. 6 RELEVANCE OF STRATEGIC PLANNING THE COMPANY 

BUILDER J.E.V.I. TO GENERATE REAL ESTATE PROJECTS 

 

      SOURCE: INVESTIGATION 
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G. Degree in which the construction company J.E.V.I. 
Would contribute to the development of real estate 
projects in the City of Machala 

Today, economic and social development and the 

need for programmers of housing in the city of Machala, 

has seen our company as a necessary contribution to the 

construction of this type of works.  It is for this reason 

that these actors about the degree that would help the 

construction company J.E.V.I. to the development of 

real estate projects in the city of Machala is consulted. 

TABLE XIV. . DEGREE IN WHICH THE COMPANY 

CONSTRUCTS J.E.V.I. CONTRIBUTING TO THE 

DEVELOPMENT OF REAL ESTATE PROJECTS IN THE 

CITY OF MACHALA 

DEGREE OF 

CONTRIBUTOR 
Nº % 

HIGH 31 31.00 

HALF 50 50.00 

LOW 11 11.00 

NO ANSWER 8 8.00 

TOTAL 100 100.00 

                           SOURCE: INVESTIGATION 

 

FIG. 7 DEGREE IN WHICH THE COMPANY 

CONSTRUCTS J.E.V.I. CONTRIBUTING TO THE 

DEVELOPMENT OF REAL ESTATE PROJECTS IN THE 

CITY OF MACHALA 

 
          SOURCE: INVESTIGATION 

 

 

H. Knowledge on strategic planning of professionals 
related to the generation of real estate projects 

Strategic planning is a process that allows you to plan, 

organize, direct and control the activities of the members 

of a company with the purpose of addressing their future 

and achieve their goals.  It is for this reason that we 

proceeded to consult with related professionals to real 

estate projects on knowledge of strategic planning. 

 

 

 

TABLE XV  KNOWLEDGE ON STRATEGIC PLANNING 

OF PROFESSIONALS RELATED TO THE GENERATION 

OF REAL ESTATE PROJECTS 

C. STRATEGIC 

PLANNING 
Nº % 

YES 24 24.00 

NO 75 75.00 

NO ANSWERS 1 1.00 

TOTAL 100 100,00 

                          SOURCE: INVESTIGATION 

 

FIG. KNOWLEDGE ON STRATEGIC PLANNING OF 

PROFESSIONALS RELATED TO THE GENERATION OF 

REAL ESTATE PROJECTS 

 
               SOURCE: INVESTIGATION 

 

OPINION OF THE REPRESENTATIVES OF BUILDING 

COMPANIES OF REAL ESTATE PROJECTS 

 

A. Representatives and years of experience of real estate 
construction companies 

The sample that was designed for the application of the 

interview the representatives of construction companies 

of real estate projects in the El Oro Province added a total 

of 6 people. The companies selected were: 

PATRIDAZA, SAN PATRICIO, CORVERA S.A., 

CONTRUARIAS, J.Z.S.A, and green city. His 

experience in the area of construction is varied but there 

is evidence of an average of up to 10 years, a situation 

that reveals the presence of young managers in the 

business sector. 

TABLE XVI. REPRESENTATIVES AND YEARS OF 

EXPERIENCE OF BUILDING COMPANIES OF REAL 

ESTATE PROJECTS 

BUSINESS Nº % YEARS 
NO 

ANSWERS 

PATRIDAZA 1 16.67 10 0 

SAN PATRICIO 1 16.67 5 0 

CORVERA S.A 1 16.67 6 0 
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CONTRUARIAS 1 16.67 7 0 

J.Z.S.A. 1 16.67 6 0 

CIUDAD 

VERDE 
1 16.67 3 0 

TOTAL 6 100.00   

         SOURCE: INVESTIGATION 

 

 

FIG. 8 REPRESENTATIVES AND YEARS OF 

EXPERIENCE OF BUILDING COMPANIES OF REAL 

ESTATE PROJECTS 

 
        SOURCE: INVESTIGATION 

 

 

B. The area in which real estate project developers 
operate 

In the province of El Oro companies play a very 

important role in the sustainable development of the 

same, as it is the construction, and in this important 

growth professionals who provide their services and 

their workers, in the execution of the works carried out.  

Why were consulted representatives of the companies 

about the sector in which they operate, obtain the 

following information: 

TABLE XVII. SCOPE OF CONSTRUCTION COMPANIES 

IN REAL ESTATE PROJECTS 

SCOPE OF 

COMPANIES 
F % 

Building 6 66.67 

Project elaboration 1 11.11 

Inspection 2 22.22 

Consultancy 0 0.00 

Others 0 0.00 

TOTAL 9 100.00 

                  SOURCE: INVESTIGATION 

 

 

 

FIG. 9 SCOPE OF CONSTRUCTION COMPANIES IN REAL 

ESTATE PROJECTS 

 

              SOURCE: INVESTIGATION 

  

C. Construction projects implemented by real estate 
project developers 

When consulted the representatives of the companies of 

the province of El Oro about the types of construction 

that the company runs, the following frequencies of 

responses were obtained. 

 

 

TABLE XVIII. CONSTRUCTION PROJECTS EXECUTED 

BY BUILDING COMPANIES OF REAL ESTATE 

PROJECTS 

PROYECTOS DE 

CONSTRUCCIÓN 
f % 

Road development 1 8.33 

Health Infrastructure 2 16.67 

Sewer construction Projects 1 8.33 

Housing Programs 6 50.00 

Inspection of Projects 2 16.67 

Consulting Projects 0 0.00 

TOTAL 12 100.00 

        SOURCE: INVESTIGATION  
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FIG. 10 CONSTRUCTION PROJECTS THAT RUN CONSTRUCTION 

COMPANIES OF REAL ESTATE PROJECTS 

 
   SOURCE: INVESTIGATION  

 

D. Areas that the Construction Company J.E.V.I. Has 
contributed to the development of the City of Machala 

The contribution that has made the construction 

company J.E.V.I. in the city of Machala in the different 

areas of their intervention has been of great importance 

which has been directly linked with the economic, 

productive and social sectors.  It is for this reason that it 

consulted representatives of construction companies 

about the specific areas that has helped the construction 

company J.E.V.I. to the city of Machala, obtained the 

following results according to frequency of responses. 

 

TABLE XIX. AREAS THAT THE COMPANY 

CONSTRUCTS J.E.V.I. HAS CONTRIBUTED TO THE 

DEVELOPMENT OF THE CITY OF MACHALA 

ÁREAS QUE INTERVIENEN f % 

Road development 4 36.37 

Health Infrastructure 3 27.27 

Sewer construction Projects 2 18.18 

Housing Programs 1 9.09 

Inspection of Projects 1 9.09 

Consulting Projects 0 0 

Others Areas no Indicate 0 0 

TOTAL 11 100.00 

         SOURCE: INVESTIGATION 

 

 

 

 

 

 

 

 

 

 

 

FIG. 11 AREAS THAT THE COMPANY CONSTRUCTS 

J.E.V.I. HAS CONTRIBUTED TO THE DEVELOPMENT OF 

THE CITY OF MACHALA

 

     SOURCE: INVESTIGATION 

 

E. Strategic planning that the company has to develop its 
projects 

At present, strategic planning is at the heart of a 

company's work.  Without a strategic framework you 

don't know where to go or because you want to get there.  

It is for this reason that they proceeded to investigate the 

representatives of the construction companies on 

whether their company has a strategic planning to 

develop their projects. 

TABLE XX. STRATEGIC PLANNING OF THE COMPANY 

TO DEVELOP PROJECTS 

STRATEGIC 

PLANNING 
Nº % 

Yes 3 50.00 

NO 3 50.00 

NO ANSWERS 0 0.00 

TOTAL 6 100.00 

                 SOURCE: INVESTIGATION 

 

FIG. 12 STRATEGIC PLANNING OF THE COMPANY TO 

DEVELOP PROJECTS 

 

       SOURCE: INVESTIGATION 
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F. Relevance of a strategic planning for the construction 
company J.E.V.I. Generate real estate projects 

Worldwide the tendency of organizations is to improve 

their performance, coordination and productivity of 

services, products and projects such as compliance needs 

increasingly demanding customers.  Is for this reason 

that it consulted the views of the representatives of 

companies about that if it is relevant that the construction 

company J.E.V.I. has a strategic plan for the generation 

of their real estate projects. 

TABLE XXI. RELEVANCE OF A STRATEGIC PLANNING 

FOR THE COMPANY TO CONSTRUCT J.E.V.I. 

GENERATE REAL ESTATE PROJECTS 

RELEVANCE OF 

A STRATEGIC 

PLANNING. 

Nº % 

YE 5 83.33 

No 1 16.67 

No Answers 0 0.00 

TOTAL 6 100.00 

                   SOURCE: INVESTIGATION 

 

FIG. 13 RELEVANCE OF A STRATEGIC PLANNING FOR 

THE COMPANY TO CONSTRUCT J.E.V.I. GENERATE 

REAL ESTATE PROJECTS

 

                SOURCE: INVESTIGATION 

 

G. Degree in which the Construction Company J.E.V.I. 
Would contribute to the development of real estate 
projects in the City of Machala 

In the sector of the construction company J.E.V.I come 

to contributing in a way .ha continues for several years, 

so have been benefited their owners, professionals and 

workers who are involved in them. It is for this reason 

that it consulted the representatives of construction 

companies on the degree that would contribute to the 

development of real estate projects, obtained the 

following results: 

 

TABLE XXII. DEGREE IN WHICH THE COMPANY 

CONSTRUCTS J.E.V.I. CONTRIBUTING TO THE 

DEVELOPMENT OF REAL ESTATE PROJECTS IN THE 

CITY OF MACHALA 

GRADE THAT 

WOULD 

CONTRIBUTE 

Nº % 

High 2 33.33 

Half 4 66.67 

Low 0 0.00 

No Answers 0 0.00 

TOTAL 6 100,00 

        SOURCE: INVESTIGATION 

 

FIG. 15 DEGREE IN WHICH THE COMPANY 

CONSTRUCTS J.E.V.I. CONTRIBUTING TO THE 

DEVELOPMENT OF REAL ESTATE PROJECTS IN THE 

CITY OF MACHALA

 

                SOURCE: INVESTIGATION 

 

DISCUSSION 

There are different kinds as the strategic business, strategic 

administrative and the operational strategic planning, of which 

the analysis focuses on the strategic business planning 

considering the administrative and operational strategic 

planning elements. 

Analyzed the strategic planning from theoretical models and 

Michael Porter, Humerto Zerna livelihoods: Boston, Asnoff, 

Mckinsey, Delta and Balance Score Card, it was determined 

that these theories complement one another and that the model 

of strategic planning that suits is Balance Scord Card. 

Generating companies of real estate projects operating in the 

city of Machala perform in a high percentage in the construction 

of real estate projects and a minimum in the development of real 

estate projects allowing us to foresee a business niche in the 

generation of these.Analyzed the company Constructora 

J.E.V.I. showed that it works only with a usencia of strategic 

planning, is engaged in activities in the areas of health, road and 

hydraulic construction, perceiving that their managers and civil 

servants would want to dabble in real estate projects which are 
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considered to be safe always and when the company applied an 

appropriate organizational process. 

Real estate projects generating companies need to develop and 

implement a proper strategic planning. This situation is 

reinforced by the urban development of the last years has been 

taken and as a tool to develop their activities in a technical way 

business. 
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